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The
Co-operative
Land Bank

By Michael Lewis with assistance from Dr. Shann Turnbull

A Solution in
Search of a Home
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Co-operative Land Bank (CLB)
*

owner-occupied

commercial, entertainment,

industrial

“Pioneer” homebuyers

receive shares in the

co-operative (gratis)

for each m the

dwelling occupies.

2

Profitability of non-residential

investment increased by eliminating

the cost of land. However, investors

transfer the ownership of their

buildings to the CLB as they recover

their investment costs through tax

write-offs.

CLB provides higher profits

to rental investors due to

the elimination of land

costs. Tenants acquire

ownership of dwellings

and co-op shares with

length of residency.

rental dwellings

10% 40% 40% 10%approximate area

* The CLB is self-financing. It borrows

money to buy and develop the CLB area. It

repays the loan from the acquisition of commercial

assets, rent/rates, and with the profits from the resale

of its own shares.

Note: The CLB could also host community land trusts facilitated by

the CLB’s elimination of land costs.

schools, hospitals,

parks, roads

Public assets add value to all

buildings and to the CLB site,

but no longer provide

windfall gains to non-

residents.
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Ownership Goes to Those Who Create Value

residential tenants

* Landlord/investor owns building, but not co-op shares. Landlord’s equity in the building is

transferred to tenants at the same rate as investment costs are written off for tax purposes.

CLB issues free co-op shares to tenants.

rent

payments

rent/

rates

landlord/

investor recoups

investment costs,

plus profit

*

CLB

2 types of co-ownership equity

transferred to tenants
*

dwelling

shares
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Chaque année, les modes exclusifs de propriété

concentrent la richesse dans les mains de la

minorité aux dépens du grand nombre. Chaque

année, la dette publique augmente et les

citoyens en subissent les conséquences,

incluant des coupes massives dans les

subventions gouvernementales pour le

logement abordable. C’est inefficace, c’est

injuste et ça doit changer.

Shann Turnbull a développé une façon

d’arrêter ce processus. Sa Co-operative Land

Bank (CLB) crée une façon de récompenser

l’investissement privé à des fins commerciales

ou industrielles dans une région à moyen terme,

tout en détournant la propriété, la richesse et la

responsabilité vers les mains des résidents

locaux sur le long terme.

Il propose que la propriété du fond de terre

urbain soit séparée de la propriété des édifices

sur le terrain. Le fond de terre appartient à la

CLB. Ses parts sont distribuées aux résidents en

fonction de l’espace occupé par leur demeure

(p. ex. une part par mètre carré). La propriété

d’une demeure ou d’un édifice commercial ou

industriel prend la forme d’un bail de la CLB

transférable. Alors que les baux pour les

demeures sont perpétuels, ceux pour les édifices

commerciaux et industriels sont limités dans le

temps; de tels investisseurs ne conservent la

propriété que jusqu’à ce qu’ils aient récupéré

leur investissement. Les privilèges de vote dans

les délibérations de la CLB sont réservés aux

personnes qui détiennent des parts communau-

taires.

Par conséquent, les résidents acquièrent de

la valeur nette dans l’ensemble de

l’emplacement. Les profits et les loyers sont

canalisés vers la CLB, qui récupère aussi

l’augmentation en valeur des fonds de terre

suite à l’investissement public dans les

infrastructures. Elle devient autofinancée.

L’incitation à l’entrepreneuriat est conservée,

alors que le mécanisme qui enrichit la minorité

et marginalise le plus grand nombre est

disloqué.

Résumé : La Co-operative Land Bank
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Equitable, Effective Distribution of incentives

Investor

Without a CLB,

investors are vastly

overpaid, which is

detrimental to

local prosperity

and authority

pay for

buildings

pay for

land

$

$

$

$

$

rents from tenants

profit

tax write-offs

$ surplus profits

$ windfall gains

Investor

pay for

buildings

$

rent

profit

tax write-offs

$

$

surplus profits

windfall gains

rent

to CLB

With a CLB, the

incentive to invest

is increased, but

ownership transfer

enables residents

to become more

self-reliant

$

$

$

$

CLB
residents

Two Types of Equity, Two Markets

To sell, a homeowner in CLB disposes of 2 types of equity. Her community s

To buy a home in the CLB, the homebuyer acquires 2

types of equity. He buys from the CLB one share for every m which the dwelling occupies.

hares are

redeemed at the market price, minus a discount; the longer the homeowner has lived in the

dwelling, the smaller the discount.
2

Price of shares =

Current market value of CLB land

Total # of shares (i.e., its area in m )
2

Vendor sells building to buyer
Building

Vendor Buyer

Community

Shares

Home
loan

CLB redeems

community shares

from vendor and resells
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Implications of the CLB for Transition

$100m

12.6

8

75
years

25

$350m (surplus profits)
$99m

windfall gains
from land values

before/after Year 25

paid back

cashflow
per annum

($m)
7

50

$100m

20

0

200

300
increase in cost of land

over 75 years

Without a CLB, the investor recovers a $100m investment by Year 13, clears an additional $99m profit and

$13m in windfall gains (due to rising land value) by Year 25, and then $350m in surplus profits and $346m

in windfall gains in the 50 years thereafter.

(land cost: $20m)

$346m$13m

profit

0

10
$2m p.a. ~ $ tax50m

$3m p.a. ~ tax$150m

invested

Land value increases 4% p.a.

cost of
land ($m)

379

$80m for building

$20m for land

*
$10m per annum (p.a.) before

4% depreciation for 25 years

and a 30% tax rate for 75 years.

Without CLB

$100m Shopping Centre

Annual Net Cash Return
*

$10m
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10.1

With a CLB

The CLB makes commercial investment more profitable in the

short run, while capturing windfall gains and surplus profits to subsidize community benefits.

, the investor recovers a smaller investment faster ($80m investment in Year 10) and clears a bigger

profit ($119m) by Year 25. All surplus profits (now “operating profits”) and windfall gains go to the CLB for

investment in community amenities (housing, roads, etc.). Tax may not be payable if CLB expends all profits or

distributes them as co-op dividends to residents.

$80m for building

With CLB

$80m Shopping Centre

Annual Net Cash Return$10m

No cost for land

$80m

8

75
years

25

$350m (operating profits)
$119m

windfall gains
from land values

before/after Year 25

paid back

cashflow
per annum

($m)
7

50

cost of
land ($m)

379

20

0

200

300

(land cost: $20m)

$346m$13m

profit

0

10
$50m tax

$150m tax or co-op dividends

$80m
invested

Land value increases 4% p.a.
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